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______________________________________________________________________________ 
Abstract 

Right person selected for right place in an organization plays a pivotal role in the progress and success of 
the business. But after selection of an employee it is most important that the person is satisfied with his job. If 
answer is no, then survival of the organization becomes difficult. In our study we tried to find out different 
independent variables such as empowerment, management behavior, teamwork, motivation and working 
environment within organization which has direct impact on job satisfaction of an employee. Job satisfaction has 
direct influence on performance of employee thus it is important for each and every organization to understand the 
dilemma. In literature review we tried to explain each variable and then proposed a problem impact diagram. Then 
we explained hypothesis and discuss results of our research. In conclusion we found that these variables have direct 
impact on employee behavior, but there are many other which could cause change in behavior of employee. Thus 
management should focus on satisfaction of their employee’s keeping in view these five factors along with others. 
This work could be helpful for organizations to enhance employee’s performance and achievement of goals.  
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Introduction: 
Purpose 
The purpose of this research is to find out 
employee’s job satisfaction also the 
variables affecting on employees. How 
employee’s gets motivation within 
teamwork. Major variables such as 
employee empowerment and work 
environment which have direct impact on 
employee’s are critically examined in the 
study.  This study is conducted to solve 
these problems. 
 
Problem Statement 
There are a large number of employee’s 
working in different organizations. They are 
facing lot of problems during their 
jobs.These problems includepolicies of 
companies, roles, couture, internal and 
external factors of the organization which 
have influence on employee’s job  

 
performance and job satisfaction. This 
influence could be direct or indirect. 
However, there are five major problems 
faced by the employee’s during the job, 
empowerment, management behavior, 
teamwork, motivation, work environment. 
These variables have directly impact on 
employee’s performance and job 
satisfaction. The connection or relationship 
between the work, workplace tools of work 
had becomes the most important aspect in 
their work itself (Chandrasekar, 2011). 

Thus in our research we identified 
five major problems empowerment, 
management behavior, teamwork, 
motivation, and work environment and we 
propose that these five variables have direct 
impact on job satisfaction.  

Literature Review 
Job satisfaction is an attitude but 

points out that researchers should clearly 
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distinguish the objects of cognitive 
evaluation which are affect beliefs and 
behaviors (Weiss, 2002). Compensation is 
also counted as motivational step taken by 
the organization. Training is one of the main 
drivers of the employee satisfaction 
(Strugeon, 2006).If the association 
administration paid the reason able 
remunerations in time and fixing the salaries 
then enactment of the employee’s habitually 
increase. Otherwise not well because 
salaries and wages are the main and very 
important motivational aspect that affects 
the employee’s performance in the 
organization (Agwu, 2012). 

Now the era of globalization 
companies face competition in the market, if 
company could not successfully motivate 
their employee’s. Company didn’t exist in 
competitive environment of business 
(Ahmad, 2012).Employee of the every 
organization wants to grow within the 
organization. But they have to face different 
problems, rude behavior of management, 
their colleagues and sometime environment 
in which they are working. As a behavior of 
people is field of psychology and 
performance of employee’s is covered under 
the study of Human Resource Management 
(Bartol 2006). 

As shown in the diagram that the factors 
which are affecting on the employee job 
satisfaction 

Empowerment: 
Employee empowerment is a new 

way of management. The management 
linking the employee’swho knows the best 
level of a quality work within the 
organization. Some of the managers have  
made their mind about the employee’s that 
they work only for money and they are not 
interested in the organization’s progress and 
prospectus.By empowerment we mean that 
the influence which a company offers to its 
employee’s either in his duty or making his 

own decisions by which he could work more 
effectively and also could get the self 
satisfaction. 

The basic purpose of empowering 
the employee’s is to create a positive 
relation or to remove distinguishes between 
the employee’s of a firm and its 
management so they could work together.If 
the management of a company empowering 
its employee’s that does not mean that the 
management is trying to escape from its 
duties. Fairly, if the employee’s of a 
company are empowered they would create 
an environment of faith and self-confidence 
to their subordinates they would think like a 
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manager and will do their duties as best they 
could. Empowering the employee’shas 
benefits for both company and also for 
employee itself because he would work 
freely and confidently, an attitude towards 
ones job (Brief, 1998). 
 
Management Behavior:  It is 
commonly accepted that an individual with 
best genetic characteristics and positive 
attitude towards job is influenced with the 
behavior if its peers and co-workers 
(Coulter, 1999).We could define 
management behavior as the process by 
which a company controls its employee’s, so 
they could work according to the desire of 
the management, so that the organization 
could achieve its objective and goals in an 
efficient way. Management control is a tool 
to monitor or observe the implementation of 
the management company that tried to steer 
the achievement of more efficient and 
effective (Anthony et al., 2000). 
Management motivated  behavior consist of 
the development of organization which 
plans to allowance of tasks at all levels of 
the organization to its employee’s for 
achieving its objectives these plans of 
motivation helps the employee’s to work 
with the supporting management, because 
they motivates the employee’s, increases 
their performance and make them satisfied. 
The impact of human behavior on 
thePerformance of other employee’s and 
culture of the organization is further 
debatable (Hart, 2006). 
 
Motivation:  

Motivation could be defined as an 
excellent instrument for finest performance. 
There are many thoughts about motivation 
and the relationship of employee’s 
satisfaction and the organizational 
effectiveness. Motivation will lead to the 
fact that workers or employee’s of the 

organization will seriously do his duties and 
responsibilities (Azar and Shafighi, 2013). 
Today organization can simply modify their 
stuff, requirements, supplies and services to 
other organization, or to other countries. But 
the only one supply which is not easily 
exchangeable is human resources. Human 
resources have major impact on every 
organization that cannot be changeable or 
could not be exchanged. Human resources 
or human assets mean the employee’s of an 
organization. So the motivation is main 
feature that engage the human resources of 
the organization. The organization must be 
encouraging their employee’s to get the 
better performance or for attaining the 
organizational targets.Employee’s 
motivation and their ability collectively 
participate into employee’s performance and 
their difficult tasks given by the managers 
are to purpose get maximum profit (Iqbal et 
al. 2012). 
 
Team Work: 

Teamwork plays key role in success 
of every kind of organization. As we know 
that no single person is completely perfect in 
the world, a single person could not do the 
best work which a team can, so simply we 
could say that teamwork could become 
fruitful for an organization and also poor 
teamwork could be the reason for the 
destruction of any organization. We can see 
in banking sector that convinced relation in 
teamwork and employee expectation. 
Employee’s must realize about the 
importance of teamwork in achieving the 
specified tasks, teamwork has direct relation 
on employee’s perhaps; teamwork has both 
positive and negative impact on 
employee’s.Itcould be an important issue to 
be solved in an organization; teams are 
building of employee’s to attain the goals, 
employee’s gets satisfaction and motivation 
by working in team. The feelings that 
employee’s have towards their jobs, 

Nasir Saifullah, et.al., Int.J.Eco. Res., 2015, v6i1, 45-51 ISSN: 2229-6158

IJER JAN - FEB 2015 
Available online@www.ijeronline.com 

47



colleagues, and organization (Heskett,et 
al.1997). 
 
Work Place Environment: 

A work environment can be 
identified as the place that one works, which 
means the milieus around a person. It is the 
societal and experienced environment in 
which an employee thought to cooperate 
with a numeral of people. Work 
environment means those procedures, 
coordination, constitution tools or 
environment in the workplace that force 
favorably or unfavorably individual job 
satisfaction. The workplace environment set 
in place impacts employee self-esteem, 
output and satisfaction-both positive and 
negative. 

It is broadly acknowledged that the 
work environment has an impact on 
employee job satisfaction. The work 
environments strappingly control the level to 
which employee’s are occupied in their 
work and dedicated in the organization. 
Severed workers create average results; 
highly unavailable workers create 
unexpected results. So it is essential to study 
the blow of the work environment in an 
organization on the performance and 
satisfaction of employee’s. Physical job 
conditions primarily ascribed on low job 
satisfaction levels (De.Troyer, 2000). 

Job Satisfaction: 
To achieve the organizational quantitative 
and qualitative goals and enhancing 
employee’s Performance effective intrinsic 
and extrinsic incentives must be given to 
employee’s (Broad, 2007). Employee’s are 
valuable assets of an organization, if the 
owners or managers want better results from 
their employee’s they must have to keep 
their employee’s satisfied by all means. If 
the employee’s are satisfied their work will 
automatically enhanced and the organization 
will get more work. Job satisfaction is a 
positive or pleasing emotional state from the 

appraisal of one’s job orexperience (Locke, 
1976). 
 
Hypothesis: 
Reaming dependable with the objectives of 
this study we assumed five hypotheses to be 
tested: 
 
H1: Employee empowerment and employee 
job satisfaction have positive relation 
between them 
 
H2: The two variables Management 
Behavior and employee’s job satisfaction 
have positive relation between them 
 
H3: There is a positive relationship between 
the aspects of Motivation and Employee’s 
job satisfaction  
 
H4: Work place has positive or negative 
influence on employee’s job satisfaction 
 
H5: There is a positive relationship between 
the teamwork and employee’s job 
satisfaction. 
 
Discussion: 
The above variables which we have 
examined in detail shows the positive 
relations between the employee job 
satisfaction and the five variables which are 
defined above such as Management 
Behavior. As behavior of people is field of 
psychology and performance of 
Employee is covered under the study of 
human resource management (Bartol, 2006). 
It is commonly accepted that an individual 
with best genetic characteristics and positive 
attitude towards job is influenced with the 
behavior of his peers and co-workers 
(Coulter,1999). 
Empowering the employees, empowerment 
shows the confidence of the owner towards 
his employees. Empowerment is a useful 
tact which an organization use to enhance 
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the abilities and responsibility of employees, 
if the employees are empowered they will be 
more efficient in their duties. Teamwork in 
which an employee is asked to work with, 
now a days organizations tend to build 
teams and give them tasks to perform, but to 
achieve the required goals they must see that 
whether their all employees are comfortable 
in their teams or not. 
Fourth and important variable is motivation. 
Employer have to keep motivationg the 
employees by giving some benefits to their 
employees, such as bonus, incentives, etc. 
when the employees are motivated they 
works more efficiently and hardworking. It 
help to make employees satisfied with their 
jobs. The last variable which we have 
discussed is workplace enviorment, which 
have impact on employees mentally and 
physically. If the environment is friendly it 
helps employees to perform well and get 
mentally satisfied.  
These all variables are directly having 
influence on the employees according to 
their performance and jobs satisfaction. 
Investigations have led us to the conclusion 
that employee involvement in companies is 
always aimed at the increase of the 
company’s performance. Companies 
practice any kind of employee involvement 
in the process of decision making in order to 
enable the employees to get a full view of 
the company’s operations and participate in 
different important activities. As employees 
get more informed about the activities of the 
company and get tasks with great 
responsibility, they are going to perform at a 
higher level. Due to the increase of the 
employees’ performance, the performance 
of the company will also increase.  
So at the end we can say that the 
organizations have to pay attention towards 
their employees if they want better results 
from them. The employees are agreeing that 
the employees in the organization are 
friendly. This means that there is good 

interpersonal relationship exist in the 
organization. The employees are disagreeing 
that there is scope for advancement in the 
organization. This means that, since there is 
no adequate promotion opportunity in the 
organization it has less impact on employee 
performance. Moreover Training facilities, 
monetary package, impact of rewards and 
recognitions, safe working conditions, job 
security will influence the employee 
performance. 
 

Conclusion: 
This study focused on employee’s job 
satisfaction and variables which have 
influence on employees related to their job 
satisfaction. We tried to cover this topic by 
studying five different variables which have 
direct influence on employee’s job 
satisfaction. We have concluded that if the 
management behaves well and do not put 
employees under pressure and burden of 
work. Similarly the other factor or variable 
which is discussed is empowering the 
employee’s. If the organization gives power 
of decision making and implementing to the 
employee’s it helps to generate the 
maximum output from the employee as well 
helps to make the employee satisfied. We 
have also found that the motivation is a key 
factor in generating maximum performance 
and employee’s satisfaction. It helps both 
the employee and the employer. The fourth 
variable is about building the teams, if a 
employee is given a team to work with it, 
the totally performance of employee will 
depend on how the team members behave or 
react with their new fellow. These all 
variables need to be solved to get better 
results from employees. Management should 
have work and have to emphasize all those 
factors which are disturbing or having 
influence on employee’s job satisfaction. 
The company should encourage their 
employee’s by using these tools as 
reasonable salary, working environment, job 
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security and enrichment. Teamwork and 
motivation along with other factors have to 
be kept in mind by the organizations Also 
can increase incentive, all these factors will 
automatically increase the employee’s 
performance with the increasing of the 
confidence to work employee’s will work 
heartily and they will be more satisfied. 
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